Alistair Williams:  alistair.williams@sulake.com


	Currently


	-  Over 2 years experience as Sulake UK’s Marketing Manager, leading PR, Sales strategy, Marketing partnerships and Head of UK business Operations.

-  Developing over 3 years of experience in the Digital Marketing Industry, by completing an MA in Digital Media and Creative Practice at Bournemouth University (online).

-  Building links and playing an active role in the Internet Industry, conferences and shows



	Professional 

Skills
	Leadership:

-  Made Sulake UK’s Marketing Manager after 11 months and the temporary Country Manager following their departure for 8 months where I motivated and lead the team to fulfil the company’s KPI targets and maintain our business relations

-  Running a small organisation (Twisted Trips) demanded providing work processes, strong leadership and managing the team’s roles in order to get this project off the ground successfully.

-  Appointed ‘Marketing Manager’ at Zenith Windows, Southampton at 17 years old, which involved managing, training and motivating a team of 12 to make ‘leads’.

Communication Skills:

-  Delivered many pitches to large spend clients like P&G, Sony Europe, COI and MediaCOM.

-  Built on good presentation skills that counted as a large part of the degree, after completing regular, time pressured pitches, as part of my previous Ad Sales role.

-  Developed excellent customer communication and sales skills› after working in sales for a year and a half for Zenith Windows.  

- Required to provide highly detailed and accurate medical reports for patients at Southampton General Hospital for their test results.

Other:

-  Learning advanced French to become adept within a European business context.
-  A fully qualified HSE approved First aider at work.



	Previous

Industry

Experience
	Sulake (Habbo Hotel):   Sept 2004 - Present
Marketing Management:  Hired to devise and run a target driven marketing plan for Habbo Hotel UK.  This includes strategy development, briefing and working with our media agency in strategising cross media campaigns (print, online, DM).  

Control of a six figure budget with emphasis on ROI and targeted effectiveness.

Country Management:  Managing key elements of an online business (with HQ support); billing partner optimisation, business development, HR, performance analysis and monthly KPI reporting versus acquisition targets to the board.

Managing personnel to create a progressive team environment that reflects the dynamic nature of the business, while striving to meet ambitious key performance targets.

Partnership Development:  Initiating key high profile partnerships with relevant media owners and managing the daily execution of partnership campaigns on the website (i.e COI, Popworld, Hachette)

Conceiving and launching a high profile marketing product for record labels to easily access a large fan base on a one to one basis.

Media Sales:  Producing and delivering client pitches including digital ‘media firsts’ such as “The Always Salon“ (P&G) and “Gorillaz Online”  (Universal) covered in various trade magazines.

RPM:   Feb 2003 - July    2004
Assisting with managing and executing the logistics for experiential marketing events for brands like Strongbow, Cadbury’s and Stowels.  This demanded excellent customer contact skills, organisation and team work.

DCDistribution:  June 2002 – Sept 2003

Designed a targeted B2B advertising campaign to raise awareness of a local distributor and to increase the number of retail outlets for a new product range.

	Prior Education
	2001 - 2004                   Bournemouth University, Bournemouth
-  Achieved a 2i BA Honours in Advertising and Marketing Communication. 

-  Awarded a 1st in Interactive Media Strategies and my dissertation based on attitudes towards e-retail and traditional retailers.

1998 - 2000                   Peter Symonds College, Winchester
-  Gained 4 ‘A Levels’ grades A- B.

1993 - 1998                Thornden School, Chandlers Ford

-  9 GCSE’s gained between grades A* and B.

- NDTEF distinction level awards in Microsoft Word and Excel.

	Professional memberships

and activities
	The Internet Advertising Bureau: 

-   As a member of the IAB I regularly attend conferences and read the latest research to keep up to date on the industry.

-   Liaise directly with the IAB to provide relevant industry information.

-   Featured in an article in NMA based on word of mouth/ viral marketing. 

The Tornado and Storm Research Organisation (TORRO):

-  Responsible for reporting storm events that occurred around Bournemouth and to detail events to the press.

-  Gave a lecture for the TORRO conference at Oxford Brooks University, discussing and demonstrating the various storm categories found in the U.S.  

	Other

Previous 

Experience
	Website and Graphic Design:

- Produced a variety of graphics for Habbo ranging from creative concepts to website images.

- Custom designed and built websites for 2 professional businesses and one for my storm chasing interests after learning basic HTML and web publishing.

-  7 years advanced Photoshop (3.0- 9.0) experience.  Able in Dreamweaver and Flash. 

-  Designed the Bournemouth Student magazine logo for 3 years and front covers.

Storm chasing:

- Took a gap year after college to pursue my life ambition of chasing storms. 

- Worked for channel 6, a T.V station in Oklahoma, documenting storms and editing the footage to be aired.

- Featured in a documentary and various news features.

Club Trips (Twisted Trips):

-  Partner of an organisation that operated a series of club nights that took 50 people on a coach to clubs in other cities on a quarterly basis.

- Solely responsible for executing the advertising campaigns to drive awareness and membership of the trips, including e-flyering 200 registered members.






